9:30am - 2:30pm
Waterbury State Office Complex
Ash Room, Second Floor Room 49 A 213
In-Person Encouraged, Virtual if Needed

GOALS
To plan and focus our work we will:
e Welcome / build engagement and input from all

e Celebrate accomplishments
e Choose priorities for this coming year
e Reaffirm the key role that SRC members play in this work
e Enjoy each other
Prep Work

e Review statutory purpose of SRC
e Review the summaries of each Committee

9:30 a.m. Welcome and Introductions
e Welcome from Cari
e Agenda review and approval
e Public comment
e Welcome from Diane

9:45 a.m. Getting to Know You (All individual)
e What is one thing you would like others to know about you?
e What brought you to the SRC?
e What’s one talent, skill, or driving value that you bring to this work?

10:25 a.m. Accomplishments
e Career Pathways (include Social Justice & Equity) (Diane/James/Amanda:
Meghan or Caroline)
o Vermont Career Advancement Project (VCAP) (Emily Shiels)
o Mentoring Update (Andrea Bacchi)

Summer Career Exploration Program (SCEP) (Diane/James: Kara Haynes)
e Opioid Project (Diane/ James: Jacob)
Committee Accomplishments (Chairs)
11:00 a.m. Break

11:10 a.m. How Can We Make a Difference
e Youth Advocacy Council and the State Core Transition Team (Kara
Haynes)

12:00 p.m. Lunch
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1:00 p.m. Committee Breakouts
e Read through the committee description and list of committee
accomplishments for the year.

o What would you like the priorities of your committee to be in the
year ahead?

o What is the work plan including the goals and action steps to get
there?

o What should be the roles of committee members?

o Leadership development for your committee?

1:45 p.m. Committee Report Outs
2:00 p.m. Closing
e What are you feeling energized about in terms of the work of the SRC and

your role in the year ahead?

2:30 p.m. Adjourn
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